Plantation Harbor Property Owners Association

200 Antebellum Dr., Havelock, NC 28532
Pphpoaboard@gmail.com

REGULATION #25-04
Construction Impact Fee for Construction Activity Mitigation

DATE APPROVED: May 2, 2025 DATE EFFECTIVE: May 2, 2025

The Plantation Harbor community has experienced increased construction activity due to
new builds, site clearing, and related infrastructure development over the past 12-24
months; this construction activity has resulted in physical damage, increased maintenance
costs, and general wear and tear on common property, roads, and landscaping; it is
essential to establish a reasonable and prudent Construction Impact Fee to mitigate these
impacts and protect the financial interests of the community as a whole.

Effective May 2, 2025, the PH POA Board of Directors hereby establishes a Construction
Impact Fee applicable to:

1. All new home construction within Plantation Harbor.

2. Any structural addition involving heavy equipment, site disturbance, or utility work.
The fees shall be as follows:

- New Construction: $2,000.00

- Structural Addition (Attached or Detached): $1,000.00

Further Resolved, that all fees shall be submitted with the architectural review application
and must be paid in full before approval is granted. These fees will be deposited into a
restricted fund designated for infrastructure repairs, landscaping restoration, stormwater
system maintenance, and other construction-related mitigation, and shall be used solely at
the discretion of the PH POA Board of Directors.

Further Resolved, that any damage caused to the Plantation Harbor common areas, roads,
roadsides, drainage systems, utilities, or landscaping due to construction activity shall be
the responsibility of the property owner and/or their contractor. If actual repair costs
exceed the collected impact fee, the HOA reserves the right to assess the difference
directly to the responsible property owner.

Further Resolved, failure to pay the Construction Impact Fee or comply with the
provisions of this resolution shall result in:

+ Withholding or revocation of architectural approval;

- Suspension of construction activity by Board directive;
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- Recovery of damages and fees through legal or lien-based means, consistent with the PH
POA governing documents and applicable North Carolina state law.

Further Resolved, the Board of Directors shall have the authority to adjust the fee amounts
from time to time based on actual cost data and community needs, without requiring full
covenant amendment. Any changes shall be published in the PH POA newsletter and
posted on the community website.
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